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Award of contract to Tunstall Healthcare (UK) Ltd 

Award of contract for the annual sheltered housing telecare maintenance and digitalisation of the 
telecare equipment. The contract period will be for five years. 
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Recommendation (s) to the decision maker (s) 

Cabinet is asked to: 

1. Approve the award of the digitalisation and maintenance contracts to Tunstall 
Healthcare (UK) Ltd for a contract period of five years through a direct award from 
the Procurement for Housing framework.  

2. The total contract values in respect of the digitalisation and maintenance contracts 
is £500,000 and £780,000 respectively, totalling £1,280,000 over the five year period. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Background to the Report 

1.1 Tunstall equipment is currently installed in the Sheltered Housing Schemes and connected 

to the alarm monitoring service provided by Lincare (City of Lincoln Council Alarm 

Monitoring Centre).  This is a BT analogue phone system and 2025 is the end date by which 

BT expects to have changed all UK phone lines from analogue signalling to  “IP Voice” which 

is an IP/digital connection.  To ensure the Council delivers the alarm monitoring service, the 

infrastructure of the Tunstall equipment requires upgrading to meet the BT digitalisation 

programme.  In addition, the Tunstall fire detection requires renewing in the same period as 

the life span of the equipment ends. 

1.2 The capital cost of upgrading the equipment in preparation of digitalisation will be £125K 

per annum, over a 4-year period (£500,000) in total.  The budget is included in the Housing 

Revenue Account capital programme. 

1.3 The annual alarm maintenance and monitoring service is also due for contract renewal.  

This will cost £103K for the alarm monitoring including BT and £53K for the alarm 

maintenance for the year.  The payment of this is already budgeted for on an annual basis. 

1.4 It has been confirmed by Welland Procurement that a direct award through the Procurement 

for Housing (PfH), Telecare and Telehealth Services Framework can be made and the sole 

supplier of PfH Telecare Framework Lot 3 is Tunstall Healthcare (UK) Ltd. 

1.5 The HRA Capital allocation was approved with an anticipated project start date of April 2020 

and completion by March 2024.  It is essential for approval to be given prior to 2021, to 

ensure the Tunstall equipment already installed within the sheltered housing schemes, is 

updated over the next four years, in preparation for the commencement of digitalisation in 

2025. 

1.6 A contract for the annual alarm maintenance and monitoring needs to be put into place as 

well and for this reason, the proposal for which approval is being sought is that they are 

combined for a five year period. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Not applicable.  

3 Available Options Considered 

3.1 As we already have Tunstall infrastructure and equipment installed, it is possible to make a 

direct award rather than considering other options, which would delay critical replacement 

and support to the telecommunications infrastructure and add additional costs. The PfH 

framework proposed has already completed due diligence and quality checks on Tunstall 

as the preferred manufacturer and provider of the equipment.  Tunstall is the specialist and 

are top ranked in their field on the framework so direct call off is recommended. 

3.2 Within the installation element there will also be less down time for the warden call system 

as Tunstall is the incumbent. The Tunstall systems are backward compatible and thus the 

obsolete system will continue to work whilst the upgrade in underway. 

4 Preferred Option 

4.1 To directly award the contract to Tunstall. This is an excellent opportunity to merge the three 

services of upgrades, maintenance and alarm monitoring of the warden call system together 

and which will provide a reliable and high-quality consistent service for our residents. 



 

 
 

5 Reasons for the Recommendation (s) 

5.1 The annual alarm maintenance and monitoring service is due for contract renewal and the 

telecare equipment needs to be upgraded in preparation of digitalisation in 2025. It is critical 

that the necessary infrastructure and maintenance support is secured to ensure efficient 

and effective alarm response services are provided to our sheltered housing schemes. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 Agree a detailed workplan with Tunstall telecom and BT to achieve the introduction of digital 

technology and appropriate maintenance support. 

7 Financial Implications  

7.1 This scheme was approved by Council on 1 March 2020 and is included in the HRA capital 

programme for the period 2020/21 to 2022/23. The proposed contract extends beyond this 

period and so the capital programme being developed for the period 2021/22 – 2023/24 will 

include further funding to meet the contract period. The HRA revenue budget includes 

£132k provision for the cost of alarm monitoring and the maintenance service. It is 

anticipated that the budget shortfall of £24k will be met from a review of service charges.  

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance 

8 Legal and Governance Implications  

8.1 A direct award to Tunstall via the PfH Telecare and Telehealth Services Framework is in 

accordance with the Council’s Contract and Procurement Procedure Rules and the Public 

Contract Regulations 2015. 

Legal Implications reviewed by: Shelley Hardy, Legal Services 

9 Equality and Safeguarding Implications  

9.1 The award of contract to ensure a seamless transition from analogue to digitalisation will 

mean that residents of the sheltered housing schemes (which are occupied by people who 

are elderly and/or disabled), will continue to be safeguarded through the telecare system. 

10 Risk and Mitigation 

10.1 If the equipment is not maintained and upgraded, the safety and wellbeing of the residents 

of the sheltered housing schemes will be at risk.  This will be mitigated through maintenance 

and upgrade. 

11 Community Safety Implications  

11.1 None known 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Carbon neutral – no implications known. 

13 Appendices 

13.1 Appendix 1 – Tunstall contract award notice 

13.2 Appendix 2 – Tunstall Safeguarding Policy 2020 

13.3 Appendix 3 – Tunstall Equality Policy Statement 



 

 
 

13.4 Appendix 4 – Tunstall Terms and Conditions for Goods and Services 

13.5 Appendix 5 – Tunstall Business Continuity overview 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

7 August 2020 

Previously Considered by: Not applicable 

Final Decision date   13 October 2020 

 


